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EDITORIAL
'Leave well alone' is a motto which (translated into a suitably ancient language) 
a conservation society might be expected to make its own with enthusiasm. As a 
motto, there is, indeed, something to be said for it: it underlines the principal 
concern of all conservers - that what is good should be left alone, and that we 
should not seek to 'improve' it. Enough has happened over the last 150 years for 
all who care for fine organs to sympathise thoroughly with the sentiment. But how 
does this work in practice ? Can we turn a motto into a policy ?
The answer is almost certainly in the negative. There are occasions when fidget
ing organists attempt to have work done to organs which are in the best of health 
and will play for many years without further attention. On the whole, however, 
the prospect of alteration arises when mechanical failure or tonal irregularity 
make some attention inevitable. Under these circumstances 'leave well alone' 
hardly answers the case.
There is a school of thought - much to be commended for its caution - which says 
that when such a situation arises, the absolute minimum of work necessary should 
be put in hand. All alterations should be eschewed, the pipes merely washed and 
set on speech again, and a. new action installed. The last proposal underlines 
the weakness of this approach. Occasionally we are fortunate enough to be dealing 
with the restoration of a surviving tracker organ, but in so many cases, the 
existing action is non-mechanical (probably post-dating the chests and pipes) and 
has to be replaced entirely. Can the work really be called restoration when an 
action is replaced - even if the tonal scheme is scrupulously preserved ? Is it 
truly restoration when one is simply preserving an unsatisfactory status quo in 
which an organ originally on tracker, Barker Lever, or tubular pneumatic action 
continues to be actioned with something other than the original type ? The motive 
is laudable (and infinitely preferable to ill-thought-out schemes for a total re
hashing of the instrument) but how should we view such stalling operations ?
It is an approach which most great builders of the past would have found bizarre. 
They endorsed the idea of progress, and so would have found it strange to think 
that an organ builder would have nothing to amend in an instrument last worked 
on - say - fifty years earlier. Schnitger, Cliquot, Hill, and all the best 
builders in the period before the romantic movement and technological revolution 
overwhelmed the organ respected the best work of their predecessors, but they 
usually felt themselves able to improve upon it. Note, the 'best work' of their 
predecessors. Does that suggest part of our problem today ? Perhaps we remain 
uncertain what really is the best work of previous generations and so tend to rush 
to the protection of anything that is old, just- to be on the safe side. Certainly, 
our ignorance about organ builders of the past is frequently lamentable, and our 
caution derives partly from a lack of confidence as to how we ought to cope with 
these puzzling survivals, and how we may evaluate them. We are content to preserve 
the status quo even though we sense it is not entirely satisfactory, because we 
lack the knowledge needed to effect a proper restoration and the resources to make 
the right decisions concerning it.
We trust that all this doesn't sound too radical to BIOS members ! No doubt ir, 
our present circumstances caution is normally the best policy, though we ought now 
to be a little more (justifiably) confident than we were 10 or 15 years ago in 
assessing old instruments. But it is wcrth mulling these things over from time 
to time if only to guard ourselves from complacency, and from the danger that 
certain organs will never be satisfactorily dealt with: neither restored nor prop
erly rebuilt, they will linger in a sort of musical no-man's-land because no one 
has the courage to make a decision, or the resources to demonstrate that it is 
the right one. What do members think ?
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Miscellanea (3J
COVER STORY . . .
The organ on the cover of this issue of the Reporter stands in the Old Meeting 
House, Colegate, Norwich. The instrument is not well known, and so this seems 
a useful opportunity to set down a few thoughts about its history.

First, although the records of the church date back to its foundation in 1635, 
they are silent on the subject of the organ until 1760, when a payment is made 
for painting and gilding it (1). Thus we do not know when the organ arrived, 
though of course in the 17th or early 18th centuries it would be surprising to 
find an organ in a non-conformist church. Tradition states that the organ comes 
from Norwich Cathedral, and indeed there is no doubt that case and front pipes 
are 17th century; it is also clear from the mouldings and panelling detail on 
the back of the case, and from the absence of old material below the present 
impost, that it is the chaire case from a double organ. The instrument that 
now stands inside the case is of later date, though historically interesting in 
its own right. It has been attributed to Renatus Harris (2) though the oldest 
pipework inside the organ would not appear to date from before the late 18th 
century at the earliest.

Whatever the truth behind the Norwich Cathedral legend, the theory that the case 
is specifically from the George Dallam organ of 1664 does not bear examination (3). 
Renatus Harris rebuilt this organ in c.1689, and the accounts for his work make 
it clear that the cases were extended but not replaced (4). The chaire case had 
the implied receding perspective beloved of the Dallam family, and indeed it still 
looked like a Dallam case after Salvin's drastic recasting in the gothick style in 
1834. The chaire case survived the fire of 1939, and now stands in the King 
Edward VI Grammar School in Norwich. Herbert Norman has kindly confirmed that it 
still contains some 17th century woodwork, though rather mutilated.

What, then, is the date and provenance of the Meeting House organ ? There remains 
the possibility that it is part of another organ from Norwich Cathedral: perhaps 
the temporary instrument of 1661 (5) or even a relic from before the Civil War.
To date it accurately, a digression is now necessary.

In the agreement dated July 5th 1666 for the building of a new organ in Worcester 
Cathedral, Thomas Harris states that the pipework shall have the dimensions of:

" 8in. diameter in the 10ft. pipe, and 4in. diameter in a pipe of 5ft. ..." (6)
The chaire case from Salisbury, where Thomas Harris worked in 1662-3 survives at 
Parkend in the Forest of Dean. There the largest of the original front pipes con
forms to Harris' description, having a speaking length of five feet from languid 
to pipe top, and a scale of four inches. At Norwich, the largest pipe in the 
front is exactly the same, though a small piece has been soldered onto the top of 
the pipe and its former length is thus not certain.

At Parkend the 5ft bottom note is marked C, corresponding to the bottom note of a 
C keyboard. Obviously, a five-foot pipe would not play a C that we would recognise 
today, and the pitch of the organ was nominally F. Thus the Salisbury organ, in 
common with many church organs built in Britain before 1670, automatically trans
posed down a fifth. This curious feature was once widespread in Europe, and is 
described by Schlick (7). The confusion caused by such an arrangement is apparent 
in organ parts of 17th century English choral music, and in many early organ con
tracts (8).

At Norwich, no pipe-makers' marks are visible under the thick layers of paint and 
gilding, but the fact that the dimensions of the largest pipe conform exactly to 
Thomas Harris' quoted standard suggests that case and front pipes almost certainly 
belong to a transposing organ, and thus are unlikely to date from later than 1670. 
The pipes themselves, as at Parkend, are of plain metal, and have varied mouths.
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At Parkend painted scroll decoration is still visible under the present 'gold' 
finish: at Norwich there is so much modern paint that it is impossible to see what 
the original finish may have been. The case itself has been painted bright blue 
in recent years: the effect of this is indescribable.

It would be tempting to ascribe the organ to a member of the Harris / Dallam clan, 
but dangerous, for we do not know how many other builders may have been working to 
the same standards of pitch and scaling. One thing is clear: that the organ belongs 
to a brief transitional period. All early English organ cases, and all the cases 
in France by members of the Dallam family between 1642 and 1690, rely on a stout 
framed construction, in which the front, sides, and back are all tenoned into 
square or rectangular section corner posts and secured with dowels. After 1660 in 
England it is more common to find that front, sides and back are pre-assembled 
units of panelled construction, merely located with dowels, and held in place by 
the framing of the tower cornices. All Bernard Smith and Renatus Harris cases are 
of this latter type. The Meeting House organ does not have structural corner posts, 
but interestingly the joint of front and side panelling is disguised as a square- 
section member, complete with channelled decoration down its length. This indicates 
a date either very shortly before the Commonwealth or very soon after 1660.

The high quality of the joinery and the fine carving in the case tend to weigh 
against Thomas Harris himself as a possible builder. The main case at Gloucester, 
and the chaire case from Worcester, now at Mistley, are not well made. Although at 
Gloucester a valiant effort was made to copy features from the pre-Commonwealth 
chaire case, both examples are roughly executed and bumpy in outline, and the car
ving at Mistley is very unimaginative. High quality of joinery and carving do, 
however, tend to point to Robert Dallam as a possible builder. His domination 
of English organ building in the 1620's and 30's was complete, and one suspects 
that the very high standards that he demanded go a long way to explaining his suc
cess. Certainly there was no comparable figure of his generation, and no-one else 
with influence and contracts covering the entire kingdom. In the Meeting House 
organ this sort of quality is illustrated in the fine detail of the mouldings, 
though of course they are naive by strictly Classical standards. The presence of 
architrave and frieze over the flats, though there are only cornices over the 
towers, is similar to other Dallam cases. The very good figure carving in the 
pipe shades is also notable; though it bears no comparison with the virtuoso work 
of Gibbons and his followers, it is neverhteless exuberant and soundly executed.
The strong nautical motif - dolphins below and curious mer-angels above, blowing 
shell trumpets - may have had a particular significance in the organ's original 
home. Particularly interesting is the treatment of the awkwardly shaped carving 
over the centre tower, which is not glued up out of several pieces, but apparently 
carved out of two solid blocks of oak. If this is indeed a Robert Dallam case, 
then it can be dated between c.1620 and 1665. Certainly the evidence that it once 
housed a transposing organ suggests that it cannot be later than c.1670, and its 
accomplished pre-Classical style and transitional construction date it after 1630.

But where does the case come from ? The answer to this question is obscured by 
the silence of the Meeting House records. If it was known when the organ arrived 
it would be easier to guess at the place from which it came. As yet the solitary 
date of 1760, when it was painted and gilded, suggests nothing that could help to 
unravel the mystery of its provenance and builder.

Stephen Bicknell
NOTES
(1) Information kindly provided by the City of Norwich Architects Department, whose 

help in preparing these notes has been invaluable.
(2) Organ vol XLIII, pp 199-201 (3) ibid.
(4) Organ vol XIV, p 67 (5) BIOS Journal 5 p.16
(6) ibid, p 21 (7) Spiegel der Qrgelmacher... (1511)
(8) Copiously illustrated in J. Bunker Clark's Transposition in Seventeenth Century 

English Organ Accompaniments and the Transposing Organ (Detroit, 1974)
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children, and of the Sons of the Clergy - the instrument is not found to be suffic
iently powerful. By adding another set of pedal pipes, two open diapasons, a prin
cipal, a trumpet, and an octave clarion, to the great organ, the majesty and dignity 
of the instrument will be so increased, as to render it superior to any organ in 
Europe; - the Cathedral being so favourable to sound. All foreign organists, who 
have played upon the instrument, pronounce it (for the size) the finest, as to 
quality of tone, which they have met with.

There are other accounts of this instrument in the Gentleman's Magazine, Monthly 
Magazine, and Encyclopaedia Britannica. For the above description, we are entitled 
to a MS. work, entitled, "An Historical Account of the English Cathedral and 
Parochial Organs, from the settlement of Schmidt and Harris in this Country to the 
present time: containing also a full Account of the Size of each Organ, the Number 
of Stops, Pipes, Builder's Name, Price of Building, Quality of Tone, &c. &c.; with 
Biographical Notices of celebrated English Organ Builders, &c." in the possession 
of Mr. Cooper, the assistant organist of St. Paul’s Cathedral. In successive 
numbers we shall extract from the same source a similar account of the principal 
Cathedral and parochial organs now in use.

* See a biographical account of this famous artist, in Sir John Hawkins1 and Dr. 
Burney's Histories of Music.

The Christian Remembrancer 1833, pp A30-431
COMMENTS
The reference to a nephew of Smith by the name of Bernard is presumably a mistake, 
as is the dating of his settlement in this country.
The varied manual compasses would not be regarded as unusual at this period: the 
Great compass, of course, commences at 16' C.
The curious allusion to the Pedal Pipes speaking only "when operated upon by the 
feet" refers to the fact that a small number of Pedal "divisions" of the 1820's 
and 30's could be played from a finger keyboard, as well as from the pedals. An 
example (no longer connected) survives in the J.C.Bishop organ in St. James' Church, 
Bermondsey, London.

Conferences
Saturday, September 24th at the Royal College of Organists

Organ, builder, and consultant. This conference, announced in previous issues 
of the Reporter for March 26th has had to be postponed, owing to circumstances 
beyond our control: we apologise to members for any inconvenience this may have 
caused. It will now take place on the last Saturday in September, and will 
incorporate the society's Annual General Meeting, which we hope will consequently 
be better attended than has sometimes been the case. We shall be concerned with 
approaches to organ design, and especially, the relationship of builder and con
sultant. The day will close with a recital by Patrick Russill.

Saturday, June 18th, in Peterborough and district.
The Rebuilt Organ in Peterborough Cathedral. In the recent rebuilding of the 
organ a conscious decision was made to alter the tonal scheme of the instrument 
as little as possible. By comparison with other recent cathedral organ rebuilds, 
this attempt to preserve the character of a great early-twentieth century scheme 
was unusual. We shall look forward to hearing (and hearing about) the organ.
The afternoon will probably include a visit to another local instrument of some 
celebrity.

April 5th - 9th, in Brittany
Details of this, our residential conference for 1983, were circulated with the 
last, much-delayed issue of the Reporter. Please return your form without 
delay if you wish to join the party.
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Notes and Queries
Once upon a time, 0 Best Beloved, there was a cloth merchant of Eastcheap who 
delighted to play the organ in St. Paul's Cathedral. His especial joy was the 
dulciana stop, newly added, and so when the tragedies of time left him with no 
surviving relative save an infant grand-daughter, he had her named 'Dulcianna'.

In due course he made his retirement home at Leatherhead, taking with him Dulci
anna, then a maiden of sweet seventeen. At that time, says the chronicler,
Snetzler was building his organ there, and the work was inspected daily by the old 
man, who hoped to be appointed organist. But the snag was young Horace. Horace, 
a superficially clever musician, shallow and self-centred, was adored by Dulcianna 
whom secretly he despised. To cut a long story short, when the election of Horace 
to the post was announced, the old man fell dead with a heart attack, and Dulcianna 
drowned herself. Horace speedily acquired a new girl-friend, and took her into the 
church to admire his playing. When she left to go home, the ghost of Dulcianna put 
her arms round Horace in the old familiar way, and pulled him over the gallery para
pet to his doom.

"Dulcianna's Revenge" is an amusing melodrama, but it does raise a query. A Dulciana 
did not arrive at St. Paul's anyway until 1826, fifteen years before (according to 
Sperling) (1) a Snetzler of 1750 was moved to Leatherhead from Watford. The story
teller, whoever he may have been, seems to indicate a local belief that Snetzler 
built his organ at Leatherhead. My money is on Sperling. And yet I don't know: 
he wasn't always right ! Perhaps the tale fits better the 1826—ISA 1 chronology, 
and it was Walker whose work the old man inspected every day. Of course, it might 
have been Snetzler's ghost '.

Joseph Hart of Redgrave is credited with making a chamber organ for Mendelssohn 
which after sojourning in the churches of Sibton and Angle is now at Castlemartin. 
Joanna Williams is engaged upon a dissertation and is anxious to find evidence 
about the history of the organ and especially its reputed Mendelssohn connexion.
She has enquired in several directions but I'm afraid was only referred to me !
I tried many years ago but could extract no information from anyone except the 
above, which anyway is on a plaque at Castlemartin. If you can help Joanna, please 
communicate with her (2).

It has been stated that an organ was built for Jenny Lind by the Brothers Jehmlich 
of Dresden, who were Court Organ Builders. An enquiry relayed by the R.C.O. lib
rarian seeks information about this and its possible whereabouts in this country.
Roy Williamson enquires about a mid-eighteenth century 2-manual organ, destroyed 
by fire in 1947, at Himley Hall near Dudley. It is rumoured to have borne a plaque 
engraved with Handel's name. Has anyone ever worked out how far 'Handel' organs 
would reach if they were all laid end-to-end ? Another query is about Athelington 
in Devon. I can only contribute that it has a nineteenth century case.

I am asked about a Loosemore organ at St. Saviour, Dartmouth. I think this is only 
a rumour spread by a writer a century ago (3) who ascribed it to "Loosemore of 
Exeter 1782", the cost being £350. Either the date or the builder must be wrong 
for Loosemore died in 1681; perhaps he made an earlier one there ? Since 1887 
the organ has been removed from the west gallery and rebuilt by Bryceson. It had 
"diagonal bellows with no reservoirs" and an oak case of Chippendale style which 
has been retained, and a modern counterpart added facing down the aisle. I suspect 
that it was Micheau of Exeter who was really the maker. (4)

Was David Hemingway (c.1784) an organ builder ? He may have been connected with 
John England, James Jones, or John Snetzler, but his actual occupation is uncertain. 
He lived in the Soho neighbourhood. "F.Oxtoby, September 10, 1879, Leicester" 
occurred on a label inside the organ at East Farndon. The organ was somewhat
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AIMS OF BIOS

1. To promote objective scholarly research into the history 
of the Organ and its music in all its aspects, and, in par
ticular, into the history of the Organ and its music in 
Britain,

2. To conserve the sources and materials for the history of 
the Organ in Britain, and to make them accessible to 
scholars.

3. To work for the preservation, and, where necessary, the 
faithful restoration of historic organs in Britain.

4. To encourage an exchange of scholarship with similar 
bodies and individuals abroad, and to promote a greater 
appreciation of historical overseas and continental schools 
of organ-building in Britain.




